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The Leadersnip Style of Easil Moreau

"Thern God said: "tLet there be ligmt,*® and there was liant.
God saw how good the lignt was" (Gen-.l:3-d). Leaders appear at a
time or need. They use their charizmatic girts to respond to tne
current needs while they Tocus thneir vision on a distant liant.
Thits, an efrective leader 1s one rooted 1n thne present witn an
eye on the future. This paper will discuss tne leadersnip style
of Fasil Moreau, the rtounder of the Congregation of Holy Craosc.
This anguiry will inciude a kiographical sketch of Moreau, an
examination of the historical moment 1n which he Tounded tne
Congregation, & briet summary of leadercshnip theory and, Tinzily,

the style of Basil iMoreau.

Biograpnical Sketch
Easil Anthony Moreau was forn on Fernruary 11, 173%, at
Laigne’—en—gelin. At tne time of his birth, the Church in Francs
was under persecution- buring the years 1732-17%35, Christianityv
was aholished by law and in 1737 there were new deportations of
prxestsf Church services were rew and wguietly held. Feligious
orders of women were almost non—existent and religion was tauant
secretly or i1in the homes. This remained the state of afrzirs 1n
France until an agreement was reached hetween the Church and the

state and the Concordat was sigrned in 1350Z which permitted tn

)

re—oypening of the churches (Catta 10).

In 1214 Moreaun entered the minor saminary at Chatesau Gantiar
and 1n =16 he began the major seminary at Le ffans. He was
ordairned for the diocese of Le Mans, and arter two years with the

Sulwpicians 1w Paris amd Issy, returned to Le Mans to he a



protesssor of philosophy, dogmatic theology, and Scripture 1n the
seminaries there. He hecame the ecclesiastical superior or the
Good Shepherd Convent in Le Mans in 1233. Two years later he or-—
ganized a small group of diocesan priests ror tne purpose or
preaching parish missions and teaching, and took over the leader-
ship of the Brotners of St. Joseph, tounded'hy James Francis
Dujgarie’ in 1820. Basil Moreau gathered these two groups
together in & howse 1n what was them & suburb of Le Man:z called
Sainte Croix. Thus was born the Congregation of Holy Crcszs (Morw
Z2) .

In 1240 the members made their profescsion as religious. In
the Tollowing year two 1mportant events occurred: the rounadation
of the sisters —— the Marianites of Holy Cross, and trne 22zarturs
of tﬂe Tirst missionaries for Indiana. A rtoundation 1in Mentrezl
was made 1n 1247, and in Bengal in {3S2Z. By 1350 wnen tne men
and waomen of Holy Cross were becomzﬁg active 1n M1ss10n wWoir¥ 1n
France, Tull freedom of education was granted and Holy Cross
bhegan to educate 1 Christian Doctrine. By his foundaz:icns,
Moreau played a leading role in the movement to restore Frezedom
to Catholic education in France by weakening goverrmentz! moro-
poly 1in this Tield. The college that he opened 1in Le Mzrz was
one of the Tirst Catholic collegs to recelvé Tiall t=zs3chniv? rights
(Heston liaEi-

Pressured hy intermal intrigues, burdened with unmerizad
blame for tripulations i1n the Coangregation, rendsred 1nerrzctive

by opposition, Easil Moresu vesigned hiz pozition ofFf supszrior

general 1n 1Z6&. In the tew years left to him he lived 1 a
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little yoom 1in his sisters’ houce across the street rrom tne
former motherhouse, Notre Dame de Sainte Croix, whnich had meen

sold arter ni1s resiagmation-. He was virtually cut off rrom h:

\n

Congregation and he was even denied any support for his liveiri-
hood. The Marianites alone remained faithful to him during hiz
last yezrs. He died on January 20, 1273 (Mork Z2I).
)
Fztner Moreau’s original concept was of one Congregation

compirrised of three societiess the Salvatorists for priests, tne

Josevhites vor hrothers, and the Marianites for sicterc. The

noe tne

Indiana Sisters hecame a separate congregation in LSe7,

Canadian Sisters separated in 1£ Today the Tamily of Holvy
Cross coensists of four independent congregations: tné Congre—
gation oF Holy Cross priests and kmrothers with the generalzte 1w
Fomej; the Marianites of Holy Cross with the generaliats in Le
Mans, France; the Congregation of the Sisters of the Holy Cross
wirth the geneivalate at St. Mary'’s Convent in Motre Dame, I[ndiznas
and the Sisters of th= Holy Cross and Seven Dalars with the
generalate in Montireal. The Holy Cross priests returned to Le

Mans 1in 1931 and hought khack the tormer mothernouse church ot

Motre Dame de Sainte Croix, which at that time was b2ing usz=d =

wn

an army warehouse. The Church was reconsecrated 1 12327 and 1n
the Tollowing year Father Moreau's remains were exhumad anad

interred 1w tne crypt aof the crhnurch (Zd).

Historical Background
To understand the leadevrshnip stvle of Eacil Moreaw 1t 1s
necessary to examine the historical moment 1n which he lived.

According to kenneth Latourette, tne nineteenth centuryv was



marked by a phenomern )l growth of krowledge 11 all fieldz (7).
Physics and chemistry opened‘up trho vicstas of moiecules and
atoms. In the astronomical field, more hecam: krnown a2pout the
stars and plarets- The history of the earth and trne deveiopment
of life on the planet was being studied 1n geology. Bi10logy was
busy 1nvestigating the many manitestations 9f lite ana tne

functions of living kbodies. The human hody was urder riew scru-

(U]

tiny 1in physieclogy and 1n psychology the fTunction oFf tne mimd wa
keing researched.

Another teature o7 the nineteernth century was thns2 asvetlor-—
ment of the scienmtiftic method. Thlis method comprized ths adeter—
mination oF Tacts by ohservation, the discovery of +tns rzlation-
snip hetween these Tacts, and the use of these relatisoansnips or
hypotheses to uncover additional data. AN essential ra2zture or
the scientitic method was arn emphaszis upon okhjectivity znd an
insistence that the individual mind must be tranzpaivently honest
and unhampered py prejudices and hias- This neceszzitazad freedom
of thought Tor the 1individual and an absenice oFf any ccarcion
which would curb the search Tar truth (10).

Duraing this period, wealth rapidly mournted and whzt had once
heev the luxuries ot the rich were placed within reach of all ans
were esteemed 1ndispensanle. The tTactery system appz2zr=2 and
populations increased. Methods of education were Lr=rzTarmed %o
admit thé new kranches of learning and ta take advantzas ar the
scientitic method. iUniiversal primary education was mzadz wossipbls
by the 1increase 1n ricnes and bhecame essential 1T people were to
take their part 1n the macnine age. In 1ndustrial communities

the family ceased to he the 1mpoortant source or social and



economic unity and thus the Tamily tended to disimzegrate (11)-

According to Richard McBrien, these feature

teenth century proved both a hindrance anmd a hel

S

P

(£30). Since this period was characterizsd hy 1Ts

reason, 1ts optimistic view oT the world and of
1ts celempration of Treedom ofF inguiry, it had a
attitude toward tne supernatural, the notion of

extrinslic authority ot every kind.

ot the nine-—
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Christiamity

ontidence 1in

fuman nature, and

decidedly nosctile

revelation, ana

Increased knowlesdge of th2 physical univsrse

1ts di1friculties to Christianity. Now that ths

a

1s0o orougnt

cnrowvnolody or

creation wnich aros2 out oT accspTed 1nterpreTtations OT Thne Tivst
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6T the origin of tne universe. Dia =2volution l=zave

the creative activity of God? Many gua2stioned wnatrnar, oven

there was a God winio creatsd anad sustained The v=ss

Christians declared., could tnis God be cancernsa
tants oT ome of the least plansts o the solar s

more, to many 1t seemed prepostarous tnat this =

bhecome 1inmcarnated as an apparently 1nsigniTicsEnT C
sequently Tor many, & centvral csnvizsion ofF tns Ch
was shattered (Latourettz 1&).

Since Chflstianlty and ths Churon wers cioss!i
within the social structure, whan ths latter was a
protoundly thne Tormer were also shasan. Some o7 T

tor the reovrganmization of socisztv maas little room

anity and even iregarded the Church 23 an enemy-
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of the nation tended to place loyalty to the state apove liovalty
to God amd to make the Church a tool of the state. As a result,
many of the political leaders of the century were anti-ciericzl
and thought they saw in the Church a major barrier to human
advarice . The antagonism was directed more against the Catholic
Church than against Protestant hodies- It %ed to the confizcz-
tion of much of the property of the Catholic Church and. notzriy
in France, to disestaklishment (17). The wguestion of Lhuich
property also touched the papacy and in 1313 Mzapoleon farced Pius
VII to renounce comntrol of the papal states (Catte 1d;.

During this wnole period the spirit of Jansernism parwvaaea
society as an 1nsidious influerce. It preached thne teacrhingzs
that held that human nature was depraved hecause of original sing
that sin was irresistable and grace only achieved througn morti—
fication of the s2nses; that which is lofty iz correct Lut trnas
which 1s stricter is hetter. Jansenism was used by unscrupulsnz
fanatics, hoth reiigious and political, to comtrol th2 p2oplsz wno
were less knowledgeahle and who were hunary for anything
“religious." Although Jansenism never had many organizsd
adherents, 1ts inTluence extended widely in piety and asceticism

(1d—-1&).

ot

In the schoots, Gallicamism 1insisted that thne Frencn King
and his government possassed the rignt and priviiege 3 T1l1l
ecclesiastical positions, to taxx Church progerty, and Tto he tThn=z
fimal gudge 1n ecclesiastical courts. The Fowe could not 1nter-—
fere, even 1n spiritual matters. Trust in salvation throudgn

Christ gave way to trust in salvatian Thyvoudh yeasan. HBelier in

society superseded belief 1n divinmity, or rathner egquatad tham,

7



for- to serve the nation and the peopie was to serve God (le—-13,.
v the positive side, the i1ndividualism of the mninetesnth
century vound partial expression i1n the courageous i1nitiztive ofT
missionaries whao dared to bring their faith to areas previcusly
untouched by Christianity. The spirit ot adventure which
impelled Europeans to delve 1nto the mysteries of the esartn and
the heavens also drove them to carry the Christian message peyond

their horders. (Latourette 1Z). Concequently, whnile the ninz-

teenth century presented profrlems Tor CThiristiamity, 1tz sp1rit
aided the swread orf Christianity to other countriez and veaplzs.

However, wnile Christianity was keingy spreaa abroad, 1n

Italy the Catholic Church was being contironted with & Aifrerent

n
Y

proklem —— that of the temporal wower of the papacy. Jn

R
)

Mazzinl (13205—-1372) hezaded a political party in Italy that zimea
at educating the public to 2mbrace a unitied Italy. The cap2rtail
of this new Italy was to ke Rome, but Fome rid of the pavpzl vaxke,

and in turn ridding the entire world of tne yoke of Christiznityv.

(KA

When Gregery XVI died 1inm t2de, his successor, Pius IX (1226-13273)

found himself in the midst of this turmoil (Fasmers d3I2).
The situation escalated and violence against ths papzcy

mounted. ©On Novemper 2d, 12d3, Pius IX tled in disguis= to Z=z=ta

i Maples. The diswassession of the Savereign FonftifT immelizzsly
aroused the 1nterest of the entire Cathelic worid, and crezzzza
what hecame krnown as the “FRoman 2uestion-" In the summer cf 132473,
Fius [X re—-entered thne city arter other countriles 1n curops n=d
come to thne aid oFf the papacy throuwgn the assistance of their

armies- This was snort—lived, howeveir, 7Oy France nad to



withdiraw her detendinyg troops from FRome as she became engaged 1n

the Frarco-Prussian War. ©n Septemher 20O, 1370, a breach was

n

msde 1n tne Foman walls, Fome was occupied Ly the King and
Italian unity was achieved (d4IZd4-d33).
The year 1270, which witriessed tne end of the temporal
saovereignty of the Fope, alcno marked another memorahle event.
1

McBrien tells us tnat fTor every authentic attempt to deal corn-

structively with the wew intellectual currents thers seemed to

ke
as many, 1f wot more, Torces moving 1in the opposite diresction
(FdZ-6d4Z). A rigid religious traditionalism develowed in Franca
distrustiul o all rational reflection inm trneology and exces-
cively dependent upon p2pal directian. The papacy, unaer Gredory

XVI and Pius IX, set its face against *hese winds cf liheralizm
and nowhere more detiantly than 1in the latter’s Svllakhus or
Errore (1Zed), where he proclaimed tnat the pope canmot and
shoutid not ke reconciled and come ta terms with progress,
likeralism, and modern civilization.-* This trend of derernsive
thought and action reached i1its culmination at the Tirst Vatican
Couricil when Fius IX secured tne dogmatic definition of papal

primacy and papal intallibkility.

In France atter the fall of Louis Napoleon i 1370, and tne

establishment ot the Third Repurlic, tne Church enjoyed a wneriod

ot peace which lasted Tor five years. p to 1375, the new
Jovernmant, which assumed the name or Mational Aszsembly, was
regarded as only provisional in character; a few vears later 1%
Jave France the definite Torm of government which 1t has today.
At the beginning, the majority aof the memhers of the Mational

Assemhly were Catnalics-. The Assemixly openltly tawvored Catholic

DY



1nterests and was symprathetic towards Pope Pius IX. Howewver,

(Y

sithhseqgquent to its deranitive establishment in 132735, the Thair
Fepuilic inaugurated a violent persecution against the Cathol:ic
Church«. The causes of this persecution were hoth political zna
religyious. After the Tailure to rectore fhe Count of Chamopord
(Heriry V) to the thromne of France, the Republicans came 1nmto

DoOwWeT . lhe latter erroneously supposed that genuine democra

o
-
n

principles were necessarily anti—-Catholic. and hegan to oppo

n
1\

W
n

manarchists, cleyvicals, and Catholics alilkz as revolutionzr:
(Faemers d&I).

The principal grievance against the Cathnolics was that tnev

N
U

contivued to remain monarchists. It was true that, mindrul or

the violent and unjust attacks upon their Church oy the Fevoiu—

-
¥
-

tion, the Catnolic population of France frowned uvon the Fzoun
can adminilistiratian-. Lea XIiI, in 1==d4, issuea the emcyciical
"Mokilissima Gallorum Gens,” recommending that Frencn hishoos
make every attempt to remove any ill-feeling toward:s the
Fepuklic. This brought amout a short interval aof peace whicn w=s
soon followed by the stipuiation that all religious associations
had to olrtain special authorization to operate 1in France. More—
over, even atter a congra2gation had received authorization to
remain in France, 1T was regardea with susplglon 2nd supjecT2a To
close surv511iance de7).

nly a relatively small number of these petitionz were
gramted, and, 1n 190%, &1l pstitions of teacning ana prescnindg

congreJgations were rejected. gy 1=20Z, 13,304 Cathoiilic =crooisz

nad closed 1n Framce, T,040 preachers nad mesn expelled, and

{0



13,96d teacning religions had keen harmvied. Shortly ar<srwards
e1ghty—-one congregations of women weie tTorced to dizsband and
their memivers condemmed to exile. The suppression oF the reli-—
gious congregations 1in France was Tollowed in {705 by the ahiog=-—
tion of the Concordat and the separatiow of Churcn and Stats.
Immediately all ecclesiastical buildings were rlaced =2t the dis-—
prosal of the civil communities, and the goods of diocezarn sees,
prebyvteries, seminaries, and episcopal ralaces were contiszcated
(1&7-3£3) .

This complex historical mement paints the pFlrcTure ¢t a2 world
1n & multi—Taceted revolution and of a Cnurch which haz zrmored
1tself against any attack. in the midst of this world, =ns
Congregation of Holy Cross was brought to birth by Bzsil Moreau.

What style of leadersnip did he manmifest in this end=zavar? To

arswer this gquestiaon, it 1s mecessary to discuss leaadsr

[}
W

P8}

theory 1n hrier.

Leadeyship Theary
Stogdill adescribes effective leadership as an imterzction

hetween the mempers of a group that initiates and m2intzins

(8}
o
<
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improved expectations and caompetence of the group to =

problems and attain goais (I3d4). Harold Feed views 1

10
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h
w
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(8}

the act or ome person influsncing another person or 2

u

Fobert Greenlear detines & leader as one whao 15 anls

ct
v
\
\
"

Tion

at two levels of consciousness (2a). The leader tunct 1 the

»
W]
W

real worlid —— as on2 who 1c concerned, resyponsipble, =77

i
)
Wt
4
<
[11]

value oriented and as one who 1s aisa detached Trom the worid ana

riding acave 1t all. The leader sses todav'’s events ana

w
W
"
w
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oneself deeply 1involved 1in those events but 11 the perspeczive of
a iong csweep ofT history and projected into thne i1ndefinite tuture.
With this perspective, akle leaaers are usually sharply awake and
ireasonakly disturbed. They are not seekers arfter zolare hecaucs
they have their own 1mner serenity and security (ZZ).

Trnese various definitions offer hackground to thes different

!

theories of leadership. The "great man" theory of leadersnip
rocuses upon the personality of the leadesr. It claims tnat
different degrees of talent, energy, and persuasive force sena-
irate tne leader fTrom the follower (Eenjamin and Hall 175. Thne
leader has certain innate characteristicz and qualities z2na 1s
predestined by his or her unusual capacity to bhecome a leaaer,
contirolling events, and moiding situations and Foilowsrs. This

theory declares that the leader 1s sent into the world and d1VES

leadership to a particular day ana time (FReed =&).

0]

imi1lar To
the “great man" 1s the “organizational man,” lszader and follower.
This person 1s loyally devoted to the insftitution, to the noureau-—
CI"RCY . Competence and productivity are valued hut aiwavs within
the "system." Although & bureaucrat, he may also ke seapn as a
kernevolent paternalist. He listens to followers hut usually
suppoerts 1deas only 1t they reflect deep loyalty to the
organization (Berngamin and Hail S3).

In cowntrast to the "great man" is the theory of thne situa-
tionist. For the situationist, leadefshlp 1z melded and detar—
mined by the saocial situation- Stogarll vewortz that any theory
of leadershnip must take into account the 1nteraction between rthe

s1tuiation and individuals (I9). The social situation nas a

METErMININg eTrect upon the lazder, and the lesder 1n turne

2
—



attempts to snift amd turn in sucn a way as to take zdvantage of

as many 6f the tTactors 1in the situation as 1s poscsible 1 oraer
(Feed J965).

1s a retz-—

to meet established goals and ohjectives

The humanistic theories propose thnat leadersnip 1¢
tive process in that leaders must take inmto account the expecta-
tions, vaiues and inteirpersonal skills of those with wnom they

Leaders must present mehaviors and organiza-—

are 1nteracting.

tional processes perceived by fFollowers as supportive of their
sensze OoTF personal worth. Th2s2 tnhneoriss are
T i and conesive orYanl

erffarts amd of their
efTective

tne dsvelovment of
Org3inlsm;

concerned witn
zations. The human keinz 15 by nature a motivated
however, tne organization 13 by nature sTtructured ama conmtrolilad.
[t 1s the function of leadersnip to modify The organization in
grdey to provide Tireedom Tor individuals to realize their own
mativational potential for fulfTiliment af thelir own nezas anad &t
tne same time contrihute toward the accomplisnment of
(Stogdill Z3).
less 1im T2rms of thne

goals
leadership

organizaticnal
it 1s helieved that a synergics-

Today more theoristsz explain
individual or the group. Rather,
wnicinn the characteristics oT the indi-—
a Manner =2s TGO

tic response occurs iin
vidual and demands of the group interact 1w such
To rise to leznosrsniyp

a Tew personcz,

1
Q
-t

m

n

.
rermit one, or pernaps
terms of positic

structured in
organized to

status. Orour s hbecaome

during the course of mecZer interaction. A group 1s

the =sxtent tnat 1t acguires differentiz%ed positiens =nd roles.
5 DiNe Or more o% the difteirer

leacersnip represent

Therefore,
(Stogdrll

tiated positions within a group
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For a group to he effective, however, some

s
D
0wy
=3
i
n

OT managye-—

ment must also ke present. The manager is an active manipulatoi
of constraints and of the zocial setting 1n which tnhne organlza-—
tionm 1s emipedded. The manager is a also a processor or the
various demands on the organmization. Thyougn orgamiza<ional
action, the manager see2ks to emact or create internal =znd

}

xternal ewvirorments more tavorakle to the organization (Prefrar

13). A leader may or may not he a manager; and & maneger may or

may not pe a leaaer.

1lar Hendrix has given us the tfollowing lizt of aizztipmcTio0ws
hetween leadersihip and manzgement:
1. Leadership is a gquality. Management is a scilence ana 2f &FT-

Za Leadersnip provides vision. Managyement supolies r
perspectives.

3« Leadership deals with concepts. Management rolats
Tunctions.

d. Leadersnip exercises T

T Leaderchip seeks Tor e
efficiency. :

6. Leadership is an influence for good among poTtentizal

1

n
1
-t
-
ul
o
"
n

wm
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ith- pManagement has to do wizh fact.
Trectiverness. Managsment ztrives faor

resources. Management 13 the cooerdination of avei
organized for maximum accomplishments.
» Leadership provides direction- Management 1s conczrnesd ahoug
control.
Leadership thrives on tinding opportunity. Management
succeedas with accaomplishment (Engstron Z3)-

~

]

F2ligion or spirituality adds another dimermsion to ine
theory or leadership. Helen Doonan tells us that religiocus

leadersnip must ne grounded 1n a personal divine call =n=<

.
N
n

results 1n de2ep religious convictions (Z2)- The +trneol:

(u)
ne
b

understanadings or the leader must pe grounded in tradic

™)
0
-

onut

must alsa ke capanle or reinterpretation and development. Corn-—

crete situations must he addressed, hut Trom thne 1NMS1antTTul

m

perspective ar taithne. Theretare, true vzligiouszs 1 A2i7rsnio 1S

w

ot merely the reTlectiown of human arility or talent, buz 1% 1

(U}



&lso recognized as the work of the Holy Spirit ¢23).

The first essential component of Christian lezdersnip 1
understanding of the mystery of Cnrist amd arm authentic rein
pretation of his message. A second compornent is & radical ot
ness to the working of the Spirit and an appreciation of tne
gi1Tts of the Spirit within the community of faith- From thi
unaerstanding, spilritual leadevrship mecomes the mutual resoo
and responsibility of thne community. It 15 this leaderznaw
15 perceivea as & animating Torce and a mutual commitment ¢
Za).

Feligious leadershnilp alsoc encompasczes tne concsznt ot

L4
creative carindg. In the Tirst anad second chapters of Oenes)
authors portray tne Lord in two very different styiez of lza

D
o

ship and y in tne same act of cresative caring. In the 71

4
-

w

story we

u
0

& 2 very oirganized style of leadersnip —— "l=2%t tn
ke « « . tThere was . . . God saw that it was Jaod." Th2 kKina
things created Tlow in a distinect order —— heawvens above, wa
helow, creatures, human being. In the second ztory the styl
almost haphazard. The human heing is Fformed firét and as tn

story prodgresses the Creator pirovides the different element

n

needed fTor the persone.

foth of these styles of leadership 1ncarpaorate an 2zz=n

1]

lement, the element of creative caring. Creative CRiLrg

I
(U

essential element in religious leadersnip. Thi

[0}

aspect ot cr
tive caring relates to Eerjamin and Hall’s fourth lewvei o+
conscirousniecss (o). The l2adzyr views tne world as UNTIN13Ins

a worla in—-process, and as & mystery—to—he-cared—for. From
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w
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two stories of creation 1t 15 okviouws thnat tha

cre2

wn
m

Tive cCairindg
can ke manitested i very distinct styles of lezdersnip; nowever,
that 1t 1c present 1s essential.

This creative caring is person—centerad. It 15 a way or
reiating to s2lt, to others, and to the world that involwves
development 1in the zame way that fr1endshin,can only emszirge 11
time through mutual trust and gualitative crgnsrormat1on of the

relationship. This creative caring as developma2nt 1moli=s

process and assumes contiviuity. The relazteaness must rzmain
constant and in procecs vor the M2C2sSsary Chnang2s to ocour. Thus

the emphazis 1s more on tne proceszs, tharn on th2 proauncc. Miltaon
MaverorTf describes caring as a process of altern2ting rnvinmes of

activity and inactivity, oT moving hack amd Forth metw

in

=n =
narrower and wider Trama2woirk (1&). This altevnation 1z =2xempli-—
fied 1n Tthe creatian stary. The Lovd hirings 1nto et1ztamce and
then steps back, as 1t were, aind delignis in creation allowing
the worla and i1ts creatures time ana SpP&c2 TO gy ow. Thnisz move—

ment of intimacy and distance eranles JrowzTh to occur and i

w

crucial in religious leaderchip.

n
=}
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In summary, leaders act as models, cues, and molders
expectations and satistaction. Their benaviar often 1s &

respaonse to tne Tollowerce? competences, lsvel of maturity, inter—

[0}

rersonal kenaviar, and objectivas of the group. Eesziadec nesding

leadersnip, & group also regulres some dearee of maragement . The

12

manadgeyr focuses on getting the jok aone and the goalsz

[y

ccom—

rlished. Feligious leadership adds anothner dimension o tnis

(0]

theary. This leadership 1s rooted 1vm a dlvine gall, «a =snmeshed

1ir the invstery o7v Christ, and 1s seen, ot mevely as human

1=



activity, but also as the work of the Holy Spiriz. It 15 =&
leadershiy which manitests 1tself 1n cireztive caring. Thezs
elements will now e discussed 1in lignt of the leaaership stvle

OT Basil Moreau.

The Leadercship Style of Ezsil Morean
l

The "great—-man" theory of leadership was prevalsnt 1n tne
19th century and during the fTirst two decades of the twentieth
century. During tnis period of time, the 1eaaer was thne persan
who had the skill to organize, to increase efficiency and proanc-—
tivity: the leader’s style was authoritarian: the organization
was hierarchical and bureaucratic (E2njamin and Hall le&). 2z=z11
Morzan emerged as such & le2adev; thne orgamization tnat eveoivea

was tne Condregation of Holy Cross.

Frem tne historical discussion akove., it is evident tn=z<

h
ot

the time that EBasil Moreau tTounded the Congiregation of Holy
Cross, hi1s experience of Churcﬁ was one ot a raticnal system.
Such a framework is chnaracterized by a limitation of indiwvidu=i
decision—making, constraints, authority, rules and regulatiocns.
Integration occurs by 1ssuing orders thirough the2 management
hierarchy (Lawrence and Lorsch 12Z). According to Max Wener, =zn:

rational system 13 most prevalemt in a Duresucracy wnere Tns

elements ofF preci

n

101, uUNAMo1Ignity, d1scrervion, CONTLNULITY.
unity, strict subordination, and reductien of material ana

personal costs are raised to the optimum level (Farrow ZO-21,.

The leadevrship of Moreau did reflect the hbursauciratic mo

B
w
s

of beker. As tne community grew and M1s vision 6F a Candgres

W
ol
‘e

W]

of wiriests, hrothers, and sizter

(U]

came 1nto Tocus, he began =

0



estaklisn an organization for the group (Appendix # 20,. He
estakliched detxiled rules and regulations that covered =11
aspects or lite (Appendix I d1). He wacs most meticulowus apout
the management of the scrnools and his ragulations Comcerilng
classes, texthooks, school supplies and budgets were quite
precise and meticulous C(Aupendix # Z1). Thié may have kbzen
partially duae to the precarious situation of Catholic sauczrtion

in France that was discussed 1n a previous cection. For whn=z

)\
ot
]
<
4

reasons they wer2 estahlished, these rules did empnasize unity,
continuity, strict sukordination and reduction of materizi aid

rersonal costs. His role as manager 1s clearly seen 1n n:

ul

organization of trnese schonls. He woriked Tor thne coordinzct

,J
(6]
Q
-1

1

“ .

I\

availakle resources and he organized for maximum 40

accomplishiment.

Mareau’s authoritarian style is Ffurther emphnasizea 1n

Circular Letfer # 104 where he cleariy swelled out thz mesa for
hierarchical power in the government of the Congregation 1n order

te avoid disorder and confusion among the memhkers. This

"
ot
<«
.
m
-
ul

also evident in some of his responses and resoiution of proslems.

He used tne wora “"rforpid" aon many occasiancs (Appendis: & 137 aad
¥ FE

(14

in dealing with some 1ssues he showed anm i1inclimation to taw

reactions personally (Aopendix Z0).

in
A

While he was an autocratic lz2ader, he was also irnterszz=d 11

the growth and development aof the memhers- He cseem

m

a

CoOInIZant

of the maturity level of the group and yet he did rot visw

ot
=
mn
[
=

growth as campleted (Apwpendix # Z3). He saw that the member

N

were educated in their Fields of minmistry and reminaed tnem Tnat

17



“we meed to cultivate our intellects and enrich our minaz with

the kriowledge proper to our state . . . " (Letters II, 73,. He

insisted that tormal study did not end with the conmclusion of the

(U]

novitiate or with the completion of college (Letter L, LS,

Z17>. At a time whewn the Church was skeptical amroutr rationzl
reflection, he encouraged ongoing education and he estaklizned a
|

houwse of study in Rome which was to gramt degrees 1n philosophy,

). He a2lso ztressed

[

theology, and canorn law (Letters I, 275, I5¢

U]

the i1mportance of spiritual updating amnd renewal; many of n:

letters exhort the memhers to Tidelity to the annual retrzzz and

W
\

to regular spiritual reading and spiritual dirvection (Appencix 7
1, # d&).

Through hics circular letters we get a Jglimpse of FMorezu’s
interpersonal skills and his level'of trust 1n the Tollowers.
Renjamin and Hall tell us that interperszonal skills are iszrnesd
through the good experience of organizational management (£7).

These skills include the ability to cope with conrlict, Tc ra2main
calm 1in high—stress situations, to articulate personzl gozls, to
identify one’s own Teelings accurately, fo share emotion quickly
and creatively, to state anger objectively. HMoreau nonestly
shared hoth the joys and struggles of the Congregation wiin Tns
members (Appendix # 43). He 4id not attempi to protect tn=
memhbers, as a parent might try to protect a cniid, rather 2 iv2al
sense of equality 1s present in these excerpts- “Dur waork neres

1s the work of each and everyone, and we are all, indiviaun

1
et
ya
P <

and collectively, responsihle for it in the eyes of Goa anz men”

(Letters I, Ted.

He discussed his cowncerns and Trustrations, his yprornlsms zand

-
g



the difficulties of tne Institution hoth within the internal
environment of the Commurnity and the external environment 1in
which they lived. Almost every letter oF the new year 1ncluded
some 1information akout the Congregation: "It 1s my duty to help
you to understand, year by year, the status of the Society to

which you have consecrated your lives and tb point out to VoL now

Divine Providence has guided our work" (Lettsrs I, 75). In theze
letters, he laid hare the state of his own soul and trne stzte of
the Congregation with his “customary fTrankrnesz® (Lettarsz I, 1=39;.
Because ofT his honesty,rthe memiers had a sense oT tne ondgoing

status of their Founder and their Commumity (Sppendis # II3).
Tnus their commitment to the Group nad to ke 1w light of the
reality of the situation, rather thnan in an 1llusorv i1ae=l.

Moreau demonstrated some of the gqualities af the szrvant
leader. The servant-leader is distinguished by the kinds ot
Jquestions he raises institutionally (Bemjamin and Hxll =1). He
ralsed gquestions akont Tinancial responsibility arnd ne viewed
this responsibility as a corporate involvement- Hz waz adzmant
that monetary oRligations incurred by individuals in the Congre—
gation shouid be paid and that it was the responsinility of =1l
the memkers to meet the Congregational dehts (Appendix 2 12
# 20). He élso raised guestions aboﬁt eqﬁaiity 1im the Inztitute
and 1n51steq.that there should ke no distinctions among tne
piriests, krothers, and sisters (Appendis # 11).

The servant—-leader 1s 1interested in tne 1mpact oF tnae
organization on the guality of life in society (Benjamin and H=zll

=1). Moreau was greatly concerned akout the =2ducation of the



youing, especially of the poor wno were suttering pnysically and
gmot1ona11y as a resnlt of the social urheaval previously
examined earlier. "At this moment, when the wnole of France nz:z
lheen shocked ky the terrikle disclosures of the goverrment . . .
everyone oT us Teels the need of providing gernuinely religious
education for the masses' (Letters I, 177). He zlszc included

!

among the specitic aims of Holy Cross to form teaching brotnersz,

especially fTor the country places; and To train prothers and

[

sisters to teach the poorer classes (Letters I, T33). His
concern for education urged him to take owver a founaztion fFor tns

education oT poor and amandoned children in Fome (Leftters

"
|+
»

207).

The servant—leader leader seeks to give lite to the gloha
world (Benjamin and Hall 21). Moresau’s wvision extenadsd fTar
kkeyond the bkaunadary aof Firance or 2ven of Europe. His z2al Tor
the spread or the gospel was reflected in the rapid expansion af
the Congregation to othér countries —— Asia, ATrica, &and Americs
(Appendix # d7)>. ftne of the goals of his vision was to have 2ach
mission established as a colilahorative ertort ot the priests,
hrothers and sisters, so that the ramily of Holy Crozsz could ke
present 1in eacn Toundation of the Community (Apgendix # 11).

Leadership calls tar the utilizsation-ofF various skil

[oen
(4l
.

Moreau demonstrated “the intellective aspect” oT lead

10

TSh1p Ly
his skills or 1magination and 1n his creative use oT synergy and
imtuition- Through these processes ne was ahle to join together
apparently di1sparate elementes (Benmjamin and Hall Zi). His
initial. vision was te have tne Three Jgroups ander one

administratian and toe have Ttnie sisters work 1n the nouszess of the

—
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Congregation. When FRome guestioned this, Moreau did not
as a sethack but as an opportunity to broaden hic own visz1o0n.
"This should not arouse misgivings. on the contrary . . .
instead of keing simple lay sisters, destinsd, according to the
Wishes of our Tormeyr Bishop, solely Tor the serwvice of our

- s - =5 % ! -
fowses., vou will hewncetorth form a Society apart, like tn

n

n
ot
ot
(]
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n

brothers and gpriests, devoted to the eaducation of youth" (L

te rules ana

m

Iy 333 bBecause ot thics, he developid separ
regulations Tor The men and women and thne leadership oT =Tne wome:
came fTrom within their own Group (Appendix ad).

Arnother skill of leadersnip 1s knowledge 1integiration.

Berngamin and Ha1l tell us that knowledge 1vitegration 1moliss that
the leader has techmical competernce, 1n his coagnitive and
imaginal skills, so that he can rersonally marnage and mzi = zzns2
out of crisis situations (77). Thiroughout his letteirs, w= Tind

Moreau Taced witn orne crisis after another (Appendix # Si,.

There was oTternn an absence of Timancial resources, there ware law

m

suits against the Congregation, there were epidemics that caused

numerous deaths among the memhers, there was the ongoing

\Q

precarious political situation in Framce and Italy- 1n e

crisis, Moreau manitested a vicion of a broader perspeczisa and

1\
u
)
ot
L

|

he also demomnstrated the akility to Bounce frack Trom tnez=
tions. He ﬁid not allow these crices to prevent him Trom ooic—
suing his own vision and insights (Appendix # 39).

We have zeen that Moreauw’s leadercship was autocratic. =THat
1t 1ncluded the skills of management and tThat it also conzzined
element; oF servant leadership ana skills of leaaevship, 10

S



dgeneral. A key guestion remainc to fLe addressea:d bizas tne
leadershnip of Moreau religious or Christian?

His writings retflect his kelief that he was called by God,
that the work of Holy Cross was truly the work of God and rnot
merely a numan endeavor (Appendix # 17). Concrete situztions were
addressed rexlistically, kut included the 1psightful perspective
of faith. In the crisis situations mentioned akove, his response
was also of a persan rooted in a Tirm helief in God and 1n tne
Lord’s providential care of the Congregation. bBelief in Diwvine
Frovidence was greatly challenged in his time as a result or

societal advancements and, yet, Providence is one of the mo

~
P2

(0]

rfregquentiy recurring religious words in his circular letters

(Bppendix # TSI

Altnough Jansemnism pervaded the religious thninking of his
tima, his preaching and teaching went beyond this. lbiulztan Mork
wirrting on Maoreau’s spirituality explains that in Moreau 2ll 1s
synthesis €176). He klends the natural with the supernatuirzl sa
that the result is a unity, a whole. He teaches that grace may
build on nature, but the farmer is mot a top layer resting on a
bottom layer. Grace uses nature, as it TultTills and completes
1t. The supernatural works with thne natural, vitalizesz 1t, zana
makes 1t wholee. Witn Moreau the Christian'iite 15 always =
svnthasrs aor. the divine and human, but with him the divine zalways
takes aver the nhuman. “Here, notwithstanding differences aof
temperament and talent, the inegquality of means, and the di17-—
ferences of vocation and okedience, thne one aim of the glory of

God and. the salvation of souls 1nzplres almozt all the me

3

mer

U]

and gives rise to a onenescs ot ertort which tends toward tha

ot



more pertect union or hearts which 1s the Ttoundazion of the unity
and strengtn of Holw Cross" (Letters I, dij.

Moreaun nad a keenr understanding of tne mystery af Cnr:

[Q}
ot
)

AW
of imcarnational theolegy. At a time when Catholics were
doukting the Incarnation, his spirituality was rootzd 1n it and

he attempted to make it relevant for the world 1n which ne lived.

Mork tells ns that Moreaun insists that the lite of God that 13 1w
Christ must e the wvitality and power of trne religious ofF Holy
Craoss (=25). It 1s Crrist wno prave, Christ wno T23achzs, Chrict
who lakoirs, Christ who thinmks and wills. Holy Ciross religions
life 15 simply cooperating with the Heada wnhne lives ov mzanz ofT
the parts. "Your whole lite snould have only one purposs zid
that 15 of assimilating more anmd more the tnougntsz, JuddmenzTs,
desires, words 2nd actions of Jesus Christ” (Sermormsz, idd—1d5).
From thne historical discussion above, 1t 135 evidant thit ths

n

concept of fTamily was batteied Ly the societal revolution et ha
day. However, hils charism was the founding of thnree cpocieties
which would form the unity of a single family, but not & humsn
family. Mork discusses Moreau’s thinking on the idez of a family
as only a means to an end, the unity of tne Trimity (=1). Morezun
huilds grace on nature. Th2 relationsinips that The memoer:z nave
-
had and still hawve with theiv own fTamilies, thney hbiring To the
family of Hoiy Craozs. Howeveir, the life of God tnat 13z 1n

Christ elevates, tramstorms, and emergizes them, so that thay

h2came the relationships 1n the Tamily of trne mew Adam. Moimean

saw Holy Cioss wmot as a human Tamily but asz the unilty ot the

()]

Trimity:s ". . . amony the priestsz, brotnerz, and sicters trhere

-

—



snould he such contormity of sentiments, 1ntereztz and will

i
- =

m
w

to make all of us omne 1n somewnat the same manner as the Fatnar,

S5orn, and Holy Ghost are one" (Letters I, d4Z).
His radical openwess to the Spirit 15 very evident 1in
leadership. Hiz letters portray a yperson or deep, personz

praver and discerrnment (Appendix # Zd). He wonld often o

n

making a decision until he had presented 1t in writing to

membeirs, asked their pravers, and discussed 1t with hiz cou

-

As statad earliey, his circular letters arbound with retere

the necessity of trust amd contTidence 1n God. Again he or

through the horizon of his day hkbecause the ags of reazon =ar

zCfientitic method promulgated Thst everything snoula he o
disproved rationally. UWhile hics use oF logic 1s ewidsnt 1

writings, his ultimate trust in God’s providential czre 1:

- -
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= &lw=vs
the aoverarcning paradigm of his lite <(Appendix % 7, # ZI2).

He did not perceive himself as sameone apart ar =above tns
memeershilp.- He allowed the community to he a support to nim in
his ministry of leadershiwp: "I have you ever present in mina and
heart. Thus, it is fTrom this intimate union with you that I araw
the courage I need in the midst of all my labors and trializ . . .
your devetedrness to our common undertaking and your Triemoznic
for me give me strengtn” (Lett=zrs I, 10Zy.: Later 1nm hiz lezsters,
this same theme 13 repeated: “Aid me vyourselves, as Tt 2z aou
Cai - Continue to strengthen me, to concole me by your
devotedness . - - =" (Letters IT, ZZ1).

He was akle to adapt to the changing needs of the Congresz-—

tion- . Early in the history er tne Congregation, all tne

oroverty and temporal interesztz of the men and women waye

Yorr



under a commow name (Letters I, J0). As circumstances crnanged
and he saw the Society evolving into separate Communitisz. he
negotiated the separation oFf tne interests of the two Groups
(Letters II, Z4). He also mandated that the temwoiral government

of the sisteirs was to remain entirely separate Trom that of tne

m
ul
"
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pur
D

brothers and priests (Letters II, di). As Moreau witne
growth of the Community, he began to view leadersnip as 2 mutual
response and responsibility. He decentralized tne gover.ment

structures "Up to t.:2 present, you have heen so accustomea ©o

n

address yourselves to me Tor almoz< evervythning, tTthat 1t 1z now
1mperative Tor us To respect the rights of the 41ff=2rent zutrnori-
ties. In other words, in each Provirmce youn will have r=2coursze ton

the Provinmcial, who 1n turn, will correspond with the Supzrior

General® (Letters I, While maintaining ths generalzz2 in

France, he estaklished provinces in America and elseunere, so0

m

that the local government of the Groun would h2 in the 1mmealst
area and not across the ocean (Appendix # Z0).

His creative caring for Holy Cross 1s hest illustrated 1
two examples. He had sent one of his most trustzd memibers to

estarlish thne mission 1n Notre Dame, Indianz. Hi=s Torndnzzz ror

—
4]
l1
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this priest, Edward Soirin, 1s exemuolified in many of his

,...
ot

Chppendix # d3). After several years and nunerous difficou
this mission was Tinally getting establizned. Soon after. 1m the
summer of 1332, the council of the Congregation reguested “hnat
Sbrln, be sewnt to help estanlish a missien in Herngzl. Moir=2zn
sent & letter to Sarin stating thnat he was heing transrerred to

Berngal, but Sorain refused te l=ave Imdiana hecausze of tne harm he

m



felt his departure would bkring to Motire Dame. This w=a
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tion. No one 1wn such a position (he was provincial of Indizna)

had retused arn ohedience prior to this. The circular letter (%

"
ot
but
0
ot

£3) reterring to this incident is orne of the rare time

by

Moreau'’s language 1s vague and impersonal %ﬁ discussing
proklem. Father than publicly humiliate Sorin and cause further
griet and dissension, Moreau called the community =235 a whole to
cultivate a spirit of mutual trust and cooperation.

It seems sate to assume that Moreawt was more 1nteie:
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maintaining his relationship to Sorin and Sorin? 10MEnle TO
the Community than in Torcing him to chooss hetween Tollowing an

obedience or staying in the Congregation. Moreau’:z level ar

consclousness as a leader was akle to cshift from duty/somligssian

m
w
v
My

and lovyalty/vespect to a consciousness that recognize
direction and trust in another (Benjamin and Hall 31,. AT thaz

moment Moreauw had the wisdom that comes Trom creative caring Ta

-

view the hroader, rather than the narrower framewari, to e mors
concerned with the person and the process thanm with the proaducs.

The second example of Moreau's creative caring Tov Holy
Cross was, without doubt, the maost dirfticult Tor him- He nzaa
experienced the irth ot the Congregation, nad participataa in
1ts jJoys and sormrogws, nad watcned 1t grow and develop into a

world—-wiae communlity or men and women — and now had to relin-—

D]
1l

qutish 1t- In lZe&, ne resigned his position as Superior Genzrzal
amidst doukts anout his management sk1lls, and amidst guesticons

about his leadership aci1lities. Whil2 nhe still 1langea to ke

1nvolved in the Congregatiam, as & leader he was alsa Tunctioniag
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at that second level oT consciousness which csees tn

u

the present inm a long sweep of history and projected 1nto the

wn

zent but lways witn

N

indeftinite future. He was rooted 1v the pr

an eye on the Ttuture. His serenmity and conczolation 1nm these laszt

N

vears of his life came tTrom his firm helief that the foundation

ot Holy Cross was truly the work ot God. '"He had hkeen 2 force 1n

\

the creation of this work, now he meeded to step back and zllow

1t the time and space to grow under the care of other

n
.

Oyt of his lived experience of the Chnurcn on The asfensive
and & society in upha2aval, Father Moreau’s lszzaership style
evaolved —— a leadershnip that was rooted 1w h1s erperiznce =nd yver

that went bevond i1t. Frem tihis discussion, 1T 15 evident TnRat
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Morean was kothn 2 leader and a manager- He

charism of leadership and also desmonstirated the science

iy
o
b1l
=
\1

ot management. He provided visiorn and supilied e=zl13%T1c par—
spectives. He exercised Taith and conrtronted thne Tacts. He
sought ertrectiveness, as well as, erticiency. He pravided direc—

tion and was also ceoencerned with control. H2 ised mi1is 1nTluence

to further task pertormance and the perzonal welfare of h1

(U}

followers.
As the religious ieader, par excellence, when Tth2 Tims

arrived, he was aixle ta let go of the Congregation &nd vet he di1d

T

n

mot leave the Communiity leaderliess. He <chowad

W

sponszibilizy

wn

for and & helier In the Tuture hy preparing leaders all zlong the

way . He wacs contident that when his ftTime came to lace the

'p
Cangregation in other hands, it wonld contivine: YI have the Tiirm
hope that God will, 1n His own guiet and strong way, Flhlso wnat



He deigned to kegin « . . and I hope that mvy reszignaztion o my
death, far from stopping His work, will only bring Hiz action

into clearer relief « . . " (Letteyrs I, Z72).

This termination was extiremely painftul for Moreau and, vyerx

b4 k]

the semntiments of his tTiral circular letter are worads of comtort

5 to the

v

to the Community: “Coumnt always on my devotedne
I

Congregation - - - " (Letters II, Z72). Morezauw was ahle to say

this hecause he looked at Holy Cross and his vision was Tilled

with a special light Tor he "saw that it was good.”

b
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Implications Tor Toaday

Basil Moreau was cognizant of the need to prepare leaders to

continue the mission orf Holy Cross. We have thi:zs zame
responsifbility today 17T Holy Cross 135 to continue a2z a2 viakble

Toirce in the Church of the TwentyTirst Century- Fersone are not
borm leaders, hut they can he educated and trained to z=szume

'
leadership roles. We meed to nurture and encourage our memmers
to ﬁndertake the difTicult and high risk tasks of huilding hetter
imstitutions i1n our 1moertect world. In Morezanu’s azv tThe

autocratic person was etvfective 1n getting the j)on adAcns: our

world of today calls Tor a difterant perspective. bie nie2a

-
U
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leaders whno can integrate interpersonal needs with tne aoa
the organization; wno are aware of the psycnological maturity ot
the group and can challenge growth bevond that level; who can

synthesize and utilize complex and rapidly changing dat

b

s and wno

can tTunction creatively within a vacillating frameworik of

leadersnip—rtollowership styles. This agenda presents no ezsy
task; but iT we are to ke gosp2l women and men of Holy Crocz for

today and tomorrow, the challenge cannot Jo unheeded.

b
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